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"t knew when | was a kid it was

reaily cool my dad was my coach,

He was the kind of coach other

kids liked. He was a fun coach. He
taught a lot, but he was laid back.”

Bl Scallon knew that was the kind of coach he wanted
w be, o, Before his oldest ¢hild, Danny, was 2, the
Wauwatosa dad began playing ball with him in the
yard——just like his dad did with him. Twe years before
his son was eligible to join Tosa Baseball, Bill was ale
ready talking to the league. Then in the spring after
Danny turned 7, his sonwas on a team, and Bill was i,

“Allin." as he says. Since that first roskie team, Bill
has coachied his son, now 15, six scasons in baseball and
four seasons in youth football. He's coached his davgh-
ter Katie, 12, for three seasons in Tosa Girls” Fastpitch.
Bill is afso on the Tosa Baseball League Board.

Olivia, 8. and Evan, 7, are playing on teams, too, and
look forward 1o Dad coaching them someday. 1 knew
when 1 signed up for Tosa Baseball { could be coaching
1510 18 years.” And that’s more than OK with Bill.

"I’ passionate about my family, my kids, and this is
one way 1o spind more time wath them,” And 13 other
heids.

Bill says thae first season he
had 1o have 3 conversation with
his son, explaining that as coach.
he bad a responubility to work
woth 2l che kids, On the field,
Danny was treated ke any other
player, but back home in the
yard. it was dad and son again,

After several years of coaching
boys, Bill prepared for the new
challenge of bat-wielding girls.
He thought coaching girls would
be different but soon learned it
really wasry't.

“Whether they're peak pers
formers or up and comers, or
whether they're boys or girls, if
you work with all kids the same
way—have a good respectiul
relationship, communicate well
and try to help every player get
the most out of what they can
do~that 15 what's most impor-
e

He did bave to learn how to
pitch Tike the girls. " watthed
that windmill smotion with fast-

pitch softball, and | dida’t even
know where to begin with that.”
So Bill went to clinics with his
daughter andfearned,

Coaching has allowed him to
grow with his kids. He says, “As
they've goten older, 've stayed
connected with them, It's just
one morg thing we have in com-
mon” It's also a great way o get
to know their friends and get
involved in the community,

When coaching, Bill says it
helps to have an understanding
flaxibifity for games and practics
«5. It also helps 1o have an une
derstanding spouse. With four
kids in multiple sports, his wife.
Ann, spends a log of time making
sure everyone is where they
ought to be. “Thank Ged for
Google Calendsr!” ha says.

Someday. Bill knows he won't
be "Coach™ anymore, and he
dreads thar day: “Like you
wouldn'e believe.” Even now, he

carv't coach every team his active
kidls are on.

When Danny moved ontoa
select basebafl ceam, Bill sazin
the stands cheering .. and watch~
ing, A few times, he migrated
over to the dugour to quietly
bend the coach’s car, telling him
different things he’d observed.
Bill went back to the stands, but
after a while, the coach flagged
him gver. And there Bill found
himself, on the bench again.

Allin the family

“MNo one has stepped up to
coach, Will you!™

Mike Domitrz has gotten that
phione call several times. Like
anyone else, he has good reasons
to say he's busy, and he vavels a
iot. No ane would blame him i
he said no. Instead he says, “Yes,
| .

“FThe ream needed a coach
and the lagt thing I wanted to see
was the boys not be able to have

.



fun phaying together and learning,
Regardless of how busy my
family and professional schedule
was, if my dad could be the head
soach, | was honored to be his
assistant again,”

Mike's dad, T2-year-old Joe,
has coached every time one of
his three grandsons played for
the 7th grade basketball B team,
it's meant driving an hour from
Whitewater 1o Hales Corners
twice a week for praceces. then
agamn on weekends for games.

That's 3 lot of time and a lot of
riles, but on the court it's clear:
Joe’s at home. in the final zame
of the season, the bleachers are
packed in the small gym. The
decibel level rises as the dlock
ticks and St. Mary’s rallies to
ughwen the seore. Joe's on his
fpag; he points: he shouts. He
adimits he's a lide intense when
hie's on the court,

“Yeah. he yells 2 for.” says
Mike. “but it's all directional.
He's telling them what to do: go
low, siow down."

foe says a lot of that direction-
i shouting is aimed at grandson
Matt because he plays point
guard, Besides Grandpa and Dad,
g brother Anthony, 1B, is also
courtside, chipboard in hand.

Theee coaches, ali family
members—thas could create 3
lot of pressure for one Tth
grader. “No, not really,” says
Mate. But a big brother, too?
“No, not arall. When my broth-
erwas helping at practices, he
treated me the same 2s all of the
other players.”

The Coaches Domitrr mike it
their mitsion o treat every
player the same. “We meet with
the parents at the beginning of
the season and actualiy have
them sign an agreement,” says
Joe. “That agreement aliows
every child to phiy an equal
arnount of the tme regardless of
the score.”

The parents, the pliyers and
thie coaches all sign a pledge of
promises on conduct and expee-
tations, Parents promise to belp
their ¢hild set realistic goals and
“remember my child phys sports
far their enjoyment and not
mne,”

The final game goes intp
overume, It's ught 1o the finish.
Every shot matters, yet every
three minutes, different players
are rotated into the game,

“it's a risk 33 far 35 winoing or
tosing.” says Mike, "because you
ntight not have the five kids cut
there some coaches would have

put there, But we want them ali
to have the opportunity o
experience those moments.”

Matt says baving his dad and
grandpa coach was fun. | iked
having the extra time with both
of them, It was really cool know-
g my teammates enjoyed being
coached by them.”

Coathing isn't for everyone,
Bt Mike calls it a blessing,
“Thost are bosding opportuni-
ties you can't replace.” he says,
“As the boys get ofder, they
nawurally do more and more with
their friends and peers. That
time you gec together coaching
in grade schos! and middie
schivol is wonderful!”

“And." Joe adds, "it keeps you
young.”
Coaching for life

Nor every dad can say his kids
snap o attention and bow tw
him when he enters a room,
Brian Qunkham says that’s not
happening in his house either,
Burr ac Okinawan Martial Arts in
Sussex, Brian is Sensei, Everyone
bows to Senser—even his kids.

Brian teaches Okmawan
SherinRyu karate, and his chil-
dren Eila, 9, and Alex, 8, are
amany his students, They already
have more dun three years
experience under their junior
brown belts.

Brian has been practcing
martial arts for more than half
his fife. Karate is more than an
acuvity 1o . ['s 3 Wfestyle and
now it's his business. However,
a3 important as karate i to him,
Brian says he wasn's going 1o
force it on his kids,

Iz turns out s kids were
anxious 1o learn, He exphins o
the parents and other students
on the floor that his kads get
wreated equally. “My kids are not
FoIng to get a break. They follow
the same rules as everyone efse”

Brian says he might be 2 liede
harder on thom at times: he
wants them to set an example
for younger students. At home,
though, he's dad. He says his
wife, Fadara, makes sure of it He
also lers her take the lead when
it comes to disciphining the kids.
“She's a litle more polished than
1am,” be says, smiling. “She's a
betzer human than | am, for
sure.”

The dojo is very tradition-
alit's what separates karate
from sport. Brian prefers to
teach not so much on how 0
play by the rules of compeution,
but more on how 1o survive in
the no-rules world of self-de-

fense.

However, it’s not Just about
punching and kicking, “ want to
be able to reach out and help
ftves, and martial arts is reatly the
catalyst.” says Bron,

Karate is also about learning
self-confidence, cesiience, self-
control and leadership, Brian
wants to be able to teach those
Tfe essons to his kids, and the
deje offers another opportunity
to do that, “He teaches us sbout
conduct, respect and honesty,”
says Alex.

Brian's third child is Andrew,
&. Andrew has autism, which
brings its dwn chaflenges, Brian
says. His goal 15 to spend more
time with his kids. “That's what's
mast important” However,
besides running a dojo, Brian
also has a full-time job in comy-
mercial real estare. He isn't
home 1o ¢az dinoer with the
family.

So they adapt. Brian builds his
business and cultvates trusted
teachers 1o take on leadership
roles—and to give him more
time. Efia and Alex take karate
two th three times a week, and
often the kids are at the dojo
just to hang cut. An informal kids
group has formed white parents

workout in the adule class.
There is no one season for
karate. it is year-round and year
1 year, People get 1o know one
ancther. There are celebrations
at the dojo. Dejo-mares invite

Tips for parent coaches:

» Separate the parent from the coach.
a‘rrmmdﬂdwm&ggwm)-

= Establish rules of conduct for players, parents and coaches.

their grandmas, grandpas and = Remember, it's not about you {ar the parenits). It's about the

other family members to partes. kids, Are they having fun?

The dojo hasbecome an extend- 4 Pracrice good communication with players and parents regarding

ed family. of sores. schedules, rules. expectations and feedback on players perfor-
“My kids are growing up in the mance and progress.

dojo.” says Brian. "And even - Appreciate supportive employers and parmers.

though I'm not giving them 100 mem?w%ﬂmhmmmwm

percent love and tenderness all clinics for help.

the time like § wanz to, ' with Gﬁnkgmﬂwﬁummm#wmmﬁ

them.” assist or help our at practices.
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